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Background Happy Teacher Wellness Intervention
Wellness * Happy Teacher Wellness
* The practice of living healthy in various aspects— Intervention was designed by Intervention Models for Teachers & Leaders
mentally, socially, and physically—so an individual can considering the importance of holistic 4. Environment &
make a balanced lite (Brastield et al., 2019). wellness (including physical, (t,":,f,ﬂ?:c:ﬁ:,',:"::,:f,’,gftffﬁm
A holistic concept that involves multiple facets (Kwon psychological, and professional, e oo A
et al., 2022) which we refer to as P3 wellness) [ 3.Pswellnesscoaches || 3.Pwellness coaches |
Early care and education (ECE) educators’ Wellness * The intervention was implemented o e oo btroee | | Sarchotontel welmen conchie b hoee
» ECE educators (i.e., teachers, leaders) often over a 10-week period focusing on 30-fhin meetings with 2 professional | | - 30-min meetings with 2 professional
experience burnout, psychological stress, and wellness, incorporating multiple .

: : : : 2.Ten weekly P3 online 2.Ten weekly P3 online 2.Ten weekly P3 online
various health issues (Ford et al., 2024; Schaack et al., elements: wearable devices (i.e., modules odules Hodules
2020) Fitbit), online modules for self- comnmhrich s tocgia || tomivicl ooy, | ool arigodegel

* The stakes may be especially high for Head Start (HS) directed activities, coaching, and a ikces Ui LIE +5 booster modules D
educators given increased standards and high job dedicated room for respite (i.e.,
demands (Bullough et al., 2012; Wells, 2015). wellness room) s e 1. Fitbit use for 10 weeks 1 Fitbit use for 10 weeks 1 Fitbit use for 10 weeks
* Theretore, studies that attempt to improve HS * Each center was randomly assigned
educators’ various aspects of wellness are scarce. to one of these five tiers (Tiers 0 to 4; T Tierd . Tier2 ——- ——

Tier O as business as usual).

Preliminary Findings from Interview * Intotal, 468 educators participated throughout three cohorts (Spring 23, Fall 23, Spring 24) tfrom 44 urban and rural
. . HS centers in Oklahoma.
HOWbHS educators found the intervention useful » 24 group-interviews were conducted with participants (n=63) via Zoom
 Fitoit
» Helpful in reminding themselves about the e o T
P ) Preliminary Findings from Survey References
mportance of physical movement as they checked
their steps and heart rates |n.re&.1|—t|me. . o o , , , Brasfield, M. W.,, Lancaster, C., & Xu, Y. J. (2019). Wellness as a mitigating factor for
> Encourage Spontanegug SOCIal iNteractions and * Most partmpants were SatISfled Wlth our intervention teacher burnout. Journal of Education, 199(3), 166-178.
conversations about wellness among educators as and thought that it was helpfu\ for their wellness. ‘Bullough, R. V., Hall-Kenyon, K. M., & MacKay, K. L. (2012). Head Start teacher well-
they shared their steps with each other. e 97 7% (2'] 5 out of 220) of the pa rtic:ipa nts responded being: Implications for policy and practice. Early Childhood Education Journal,
. : : . L 40(6), 323-331.
Onlme_ modules as Sllog htly' mOde:cately' O:; very SatI.Sf.Ied. ‘Ford, T. G., Kwon, K., Lavigne, A. L., & McHugh, T. (2024). The working conditions
> Provide new know|edge e 95.9% (209 out O. 218) o the participa ﬂt.S I'epOrte(.:I and well-being of early care and education (ECE) leaders, Early Childhood Research
> |Increase awareness of the imertance of self-care that the intervention he\ped Improve their Wel\—belng. Journal, 1-16.

Kwon, K. A., Ford, T. G., Salvatore, A. L., Randall, K., Jeon, L., Malek-Lasater, A., Ellis,

and selt-confidence
N., Kile, M.S., Horm, D. M., Kim, S. G., & Han, M. (2022). Neglected Elements of a

) Coach.lng: usetul for educators to set up and reflect Implications High-Quality Early Childhood Workforce: Whole Teacher Well-Being and Working
on their own wellness goals. Conditions. Early Childhood Education Journal, 50(1), 157-168.
* Wellness room: provide a sate space for privacy and *Schaack, D. D., Le, V. N., & Stedron, J. (2020). When fulfillment is not enough: Early
physica| and mental breaks. . Overa\l, pa rtic:ipa nts had positive experiences with childhood teacher occupational burnout and turnover intentions from a job
. and benefited from different \ayers and elements of demands and resources perspective. Early Education and Development, 31(7),
Challenges HS educators experienced the intervention 1011-1030.
e Hard to find time for online modules . o . . *Wells, M. B.(2015). Predicting preschool teacher retention and turnover in newly
. W : Fitbit all the ti fortabl ° his StUdy prOVlded praCt|Ca| suggestions for hired Head Start teachers across the first half of the school year. Early Childhood
earing Fitbitall the time was uncomtortable improving ECE educators’ holistic wellness. Research Quarterly, 30(PA), 152-159.
» Reluctant to share personal experiences with coach

*This study is part of the Happy Teacher Project and is funded by the U.S.
Department of Health and Human Services.
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